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SUBJECT : Proposed rt to ICI on Retirement Program
under |

1. If I nsve read this report correctly, by 1 Jenuary 1961 there
will be [ |individuals who have attalned the service-age combination
shich aubjects them to the retirement policy smnounced in

and, as of 1 September 1960, only | | have sver been inter-
viewed about retirement, leaving a backlog of to be interviewed.
It farther appears that| | have indieated that they will

retirve in 1960 and 1561 and that have indicated sone more distant
date. I sssume that the intentions and desires of the latter group will
be reviewed by the Retirement Board. I alsc interpret the report as
ghowing a backlog of at least| ) cases of persons
who are seeking exceptions based on conditions of unusunl personal hard-
ahip.

2. It is my opinion that the Agency must mot sllow this prograam to
lag. To do so would be unfalr to those slready contacted in accordance
with the policy timetable who heve cooperated with the poliey. In addi-~
tion, I consider it imperative that we determlne as quickly as possible
the extent of refusals to cooperate after Retirement Board review. This
will be an important factor in detemining whether the Agency’s retirement
poliey can in fact be carried out without being linked to a compulsory
separation system.

3. At your earliest convenlence, I would like a report from you on
the actusl current status of the prozrss which will cover the nature and
size of backlogs, your conclusiong regarding the feasibility of the present
progran, and your recosmendations for improving its effectiveness.

/8/ Fomett n, Echols

Bttt D. Echols
Director of Pergonnel
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